
        
               

M.  ABDUL  RAZACK                                                
 

Mobile : 052  7427272 
 

Email : abdraz65@yahoo.com 

                     
    SENIOR QUANTITY SURVEYOR /  

CONTRACTS MANAGER/ 

COMMERCIAL MANAGER/ 

COST CONTROL MANAGER  
Senior Quantity Surveyor 
PERSONAL DATA: 

                      Name                                         : M.ABDUL RAZACK  

                      Father’s Name                           : A. Mohamed Hasan  

                      Date of Birth                              : 06.11.1965,  57 YEARS. 

                      Religion                                     : Islam 

                      Nationality                                 : Indian 

                      Marital Status                            : Married. 

                      Driving License                         : Holding valid U.A.E  Driving License 

                      Languages known                     : English, Hindi, Tamil, Malayalam.     

  

. 

QUALIFICATIONS: 

Bachelor in Civil and Structural Engineering ,  First class , 1987 

Annamalai University   

INDIA 

 

 

 

 COMPUTER KNOWLEDGE  

Excellent working knowledge of computers in  

MS WORD 

MS EXCEL AND  

EXCELLENT KNOWLEDGE IN FIDIC CONTRACT CLAUSES 

 
 

 

mailto:abdraz65@yahoo.com


 
 

 

 

WORK EXPERIENCE:             (30 YEARS OF UAE EXPERIENCE) 

 

(  A  )  From July 2007 to July 2013    AND 

 

            From August 2016 to August 2022   (12 Years)       

  

                                                                              Senior Quantity Surveyor                                

                                                                      

                                                                              AL JURF DEVELOPMENT PROJECTS 

                                                                              ABUDHABI   

  

( B )    From September 2002 to June 2007 (5 Years)      

 

                                                                               CIVIL ENGINEER  

 

                                                                               DUBAI MUNICIPALITY 

                                                                               DUBAI 

 

( C )  From June 1989 to August 2002   (13 Years)     

 

                                                                              Project Manager   

 

                                                                              ASCON   ( ETA – ASCON GROUP )                                                                                             

                                                                              DUBAI 

 

Responsibililties:   

 

1. Manage, team(s) of Quantity Surveyors/Contract Administrators/Cost Controllers  

2. Provide commercial and contractual advice/support to the Project Manager and to the 

Management in managing project budgeting, controlling of cash flow and cost, 

processing of claims, contract payment and settlement of final accounts as well as 

maintaining proper documentation.  

3. Convene and chair regular commercial meetings with the client and consultants  

4. Quantities verifications and confirmation with regard to payments and variation works. 

5. Ensuring that post-contract cost variances and change order/Engineer’s Instruction 

processes are managed effectively 

6. Ensuring the preparation of monthly Payment Applications and final Payment 

Application including presenting them to the consultant/client and ensuring the timely 

issue of Payment Certificates by the Engineer. 

7. Maintaining a register of payments, monitor and ensure payments from the Client are 

received on time and in full.  



8. Monitoring Cash Collections (Planned versus Actual)  

9. Review the status of retentions, and advise and liaise with Project Managers to enable 

them to ensure timely receipt of Practical Completion and End of Defects Liability 

Certificates 

10. Prepare and evaluate claims and negotiate their settlement in conjunction with the Project 

Manager. 

11. Notify the Employer or Employer’s Representative of any claim for Extension of Time 

and or disruption, and assemble supporting documents for the submission of Prolongation 

Costs. 

12. Periodical or monthly review of the overall effect on the project in conjunction with the 

Commercial Manager and Contracts Manager  

13. Preparation of Annual Budgets and Forecasts of the Project and Monitoring Progress on a 

Monthly Basis 

14. Taking a lead role in interfacing with the Client and Consultants, at all project stages, to 

maintain excellent working relationship 

15. Identify Sub Contractors, finalize value of Sub Contract, create, prepare, review, edit and 

finalize Sub Contract Agreements, maintain records of all subcontractors' agreements and 

their payments.  

16. Verification and certification of interim and final payments submitted by the 

subcontractors. 

17. Submitting Monthly Updated Business Plan/Financial Reporting to the Management. 

18. Ensure that the organization's internal contract documents are accurate and well 

maintained 

19. Provide support and advice on new potential businesses opportunities 

20. Identify opportunities to improve business processes and devise plans to implement these 

changes 

21. Controlling the Project Cost which include planning, developing, controlling and 

forecasting the Project Budget and to minimize the deviation from the budget and 

ensuring that the Project is completed within the approved budget  

22. Work in conjunction with all department heads to ensure maximum profitability 

23. Assess all incoming products, resources, and services to ensure the best price 

24. Collaborate with department heads to strategize ways to minimize waste 

25. Prepare cost analysis, develop and implement proactive solutions, new cost reduction 

strategies and assessments as cost-cutting measures to ensure the overall value is 

enhanced for the project. 

 

 

 

Projects Involved: 

 

1. Construction works on the E25 Streetscape Project, an initiative of Ghadan 21 – ICON 

/DMT- Abu Dhabi, Value AED 34 Million  

2. Miscellaneous Work for Sectors (East West) Abu Dhabi Island – Al Torath Engg 

Consultants /ADM – Abu Dhabi, Value AED 107 Million 



3. Preparation and Rehabilitation of Sport Tracks in Various Places in Abu Dhabi Island 

and Mainland – PARSONS//ADM – Abu Dhabi, Value AED 100 Million 

4. As detailed in the attached Experience Certificate from Al Jurf Development Projects  

5. Towers in Dubai Marina -  EMAAR PROPERTIES Dubai  Value: 65 Million 

6. B+G+1 Commercial Shopping Complex for Spinneys, Bur Dubai -  ARCHON/Spinneys 

Dubai  Value: 30 Million 

7. B+G+M+3 Hotel Building, Al Nakheel,Dubai - ARC Consultants /Mr. Hameed Ibrahim 

Al Mannai  Value: 10 Million 

8. B+G+1 Supermarket Building, Al Twar, Ghusais, Dubai - Civic Design/Union Co-

operative Society   Value: 30 Million 

9. 2B+G+M+7 Hotel Building, Bur Dubai - Test Consultants/Mrs Halima Mohd Abdul 

Rehman  Value: 25 Million 

10. B+G+7 Residential Building, Near Clock Tower,Dubai - Dubarch/Mr. Abdulla Al Gaz   

Value: 23 Million 

11. B+G+M+7 Office Building, Salah ud din Road, Dubai - Eng. Adnan Saffarini/H.H Shaik 

Saud Bin Saqr Bin Mohamed Al Qasimi  Value: 25 Million 

12. G+M+3 Office Building, Bur Dubai - Abdul Rahim Engineering/Mr. Mohamed Jasim Al 

Baqali  Value: 6 Million 

13. G+M+7  Office Building, Rigga Road,Dubai - Eng. Adnan Saffarini/Mr. Amin Mohamed 

Al Shareef   Value: 10 Million 

14. G+M+7  Office Building, Maktoum Road,Dubai - Eng. Adnan Saffarini/Mr. Sheikh 

Salman Al Sabah   Value: 10 Million 

15. G+M+7  Office Building, Salah ud din  Road, Dubai -Eng. Adnan Saffarini/Mrs Ruqaya 

Lateefa  Value: 10 Million 

16. G+M Showroom and Shed Building, Airport Road, Dubai - Eng. Adnan Saffarini/Mr. 

Hamad Bin Ali Bil Gaffariyah  Value: 7 Million 

17. B+G+7 Residential Building, Bur Dubai - Eng. Adnan Saffarini/Mr. Ibrahim Obaidullah   

Value: 30 Million 

to organizational goals and  
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Date : 02/09/2022  

Ref : AD/2022/178 

 

 

 

Experience Certificate 

 

This is to certify that Mr. Mohamed Hasan Abdul Razack, holder of Indian passport was 

employed with Al Jurf Development Projects LLC from August 29, 2016 until August 9, 2022 as 

Senior Quantity Surveyor. 
 

This letter has been issued upon the request of employee and it does not constitute a financial 

guarantee on our part.   

 

 

Yours sincerely, 

For and on behalf of  

Al Jurf Development Projects LLC  

 

 

BASHAR ALTEEBI 

DIRECTOR - FINANCE AND 

ADMINISTRATION 
Any abrasion or modification in this certificate makes it invalid 1556 

 


































Abdul Razack
File Attachment
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