
Suman S | Facilities, Logistics & Marketing Professional  

  

 Profile Summary  

 Proven track record in optimizing supply chain operations for efficiency and cost-effectiveness. Expertise in 
managing end-to-end logistics processes, from transportation to warehousing, with a focus on achieving timely 
deliveries and reducing operational expenses. 

 Adept at developing and executing sales strategies that drive revenue growth. Experience in market analysis, 
customer relationship management, and team leadership to consistently exceed sales targets. Skilled in 
identifying new business opportunities and nurturing key accounts. 

 Demonstrated proficiency in inventory management, facility optimization, and safety protocols. Known for 
implementing sustainable practices and lean principles, resulting in increased productivity and reduced waste. 
Exceptional ability to lead cross-functional teams for operational excellence. 

 

 Responsibilities Overview  

 
Logistics Management 
❖ Oversaw the end-to-end logistics operations, including transportation, warehousing & distribution ensuring timely 

and cost-effective delivery of goods. 
❖ Developed and implemented efficient routing strategies resulting in a notable reduction in transportation costs 

and improved delivery schedules. 
❖ Collaborated with cross-functional teams to optimize supply chain processes, streamline workflows and enhance 

overall operational efficiency. 
❖ Monitored and analyzed key performance indicators (KPIs) to identify areas for improvement and implemented 

corrective actions to enhance performance. 
❖ Established and maintained relationships with key logistics partners, negotiating contracts and ensuring high- 

quality service levels. 
 

Inventory Management 
❖ Implemented robust inventory control measures, reducing excess stock levels & minimizing carrying costs. 
❖ Conducted regular audits and cycle counts to maintain accurate inventory records and prevent discrepancies. 
❖ Developed and implemented a demand forecasting model, aligning inventory levels with customer demand & 

minimizing stockouts. 
❖ Collaborated with sales and procurement teams to optimize stock levels, ensuring product availability while 

minimizing overstock situations. 
❖ Implemented data analysis to categorize and prioritize inventory items, leading to more effective allocation of 

resources. 
 

Facility Management 
❖ Managed and coordinated all aspects of  warehouse operations, including layout design, space utilization & 

workflow optimization. 
❖ Implemented safety protocols and training programs, resulting in a good reduction in workplace accidents and 

incidents. 
❖ Led cross-functional teams in implementing lean principles, resulting in increase of productivity and a reduction in 

waste. 
❖ Oversaw maintenance and repair schedules for equipment & facilities, ensuring optimal functionality and minimal 

downtime. 
❖ Implemented sustainability initiatives, reducing energy consumption and waste production, 
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Good Food Maldives Pvt Ltd | Maldives 

Logistics & Sales Manager | Oct 2021 to Jul 2023 

Selva Construction Company | Tamilnadu (IN) 

Store Keeper | Apr 2020 to Aug 2021 

We Work Indian Management Pvt Ltd | Bangalore - Karnataka (IN) 

Store Incharge | Dec 2019 to Feb 2020 

Sales Management 
❖ Developed and executed sales strategies to meet and exceed revenue targets, resulting in consistent year-over- 

year growth. 
❖ Conducted market research and analyzed customer trends to identify new business opportunities and expand 

market reach. 
❖ Established and nurtured relationships with key accounts, ensuring high levels of customer satisfaction and 

retention. 
 

 Employment History  
 

 
 

 Academia  
 

➢ Bachelor of Commerce & Computer Applications 
o Manonmaniam Sundaram University – 2017 | Tamilnadu (IN) 

 

 Skills & Expertise  
 

Technical → MS Office Package, Tally ERP9, QuickBook 

Soft Skills → Problem Solving | Decision Making | Managerial Skills | Communication | Negotiation 

Nationality: Indian | Language Proficiency: English, Hindi, Tamil & Malayalam 

 
Core Areas 
➢ Strategic Planning & Execution 
➢ Supply Chain Management 
➢ Analytical & Problem Solving 
➢ Collaboration & Team Leadership 

 

 
Declaration -- I hereby declare that the above information provided is true to the best of my 
knowledge and belief. 

Suman S 

Mahindra Holiday & Resorts India Ltd | Tamilnadu (IN) 
Store Keeper | Jul 2017 to Nov 2019 


